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Commission Meeting

October 21, 2025
7:00 p.m.

CALL TO ORDER
A. Opening Ceremony

ANNOUNCEMENT OF EXECUTIVE SESSIONS
PUBLIC COMMENT

MANAGEMENT/ATTORNEY REPORTS
A. Walter A. Tilley Ill, Solicitor
B. Daniel Hoff, Fire Chief

ACCOUNTS PAYABLES
A. Approve: Payable listing as of September 30, 2025

BIDS, PROPOSALS & CONTRACTS
COMMUNICATION FROM COMMISSIONERS

COMMITTEE REPORTS
A. Volunteer Committee
B. Personnel Committee
1. Discuss/Approve: YAUFR Employee Handbook Revisions

RESOLUTIONS AND AGREEMENTS
A. Resolution 2025-04 Fee Schedule for Deployment of Fire and Rescue Services
B. Statewide Local Share Account Sub-Applicant Cooperation Agreement between YAUFR
and Manchester Township

ACTION ON MINUTES
A. Approve: Minutes from September 16, 2025 Joint Township 2026 Budget Presentation
B. Approve: Minutes from September 16, 2025

OLD BUSINESS

Discuss/Approve: EMA Agreement Template

Discuss/Approve: Mutual Aid Agreement Template

Discuss/Approve: Charter Agreement Revisions

Discuss: Review and Vet Ideas for Changing the Governance Structure of YAUFR
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NEW BUSINESS
A. Discuss: 2024 Audit Presentation — Krista Gardner, SEK
B. Discuss/Approve: 2024 Audit Draft

ADJOURNMENT



