YORK AREA UNITED FIRE AND RESCUE COMMISSION MARCH 23, 2026

WORKSHOP

APPROVED

The York Area United Fire and Rescue Commission held a Workshop Meeting on Monday, March 23,
2026 at 6:00 p.m.at YAUFR Headquarters, 50 Commons Drive, York, PA

MEMBERS IN

ATTENDANCE:

NOT PRESENT:

ALSO IN

ATTENDANCE:

Debra McCune, Chairperson, Manchester Township
David Detwiler, Spring Garden Township

Don Bishop, Springettsbury Township

George Dvoryak, Springettsbury Township

Tom Mitten, Citizen-at-Large

Thomas Gwilt, Secretary/Treasurer, Spring Garden Township

Craig Miller, Manchester Township

Daniel Hoff, YAUFR Chief
Mark Hodgkinson, Springettsbury Township Manager

1. CALL TO ORDER

Workshop was called to order at 6:00 p.m.

2. ACTION ON MINUTES

No prior minutes to take action on

3. OLD BUSINESS

None

4. NEW BUSINESS

The commissioners discussed changes that were made to the Charter Agreement as of December

31, 2025.

Discussions took place about the cost distribution formula, and way that cost could be distributed

so that it worked not only for the existing municipalities but will also work in the future if

additional municipalities join YAUFR.

Some inquiries will be made (i.e. professional advice), and discussions will continue at the next

workshop.

Governance was also discussed, seeing the total picture and preparing for future growth.

A suggestion was also included concerning reorganization each year, and the appointment of

professional services. (i.e. solicitor, accountant, and labor council)

Discussions will continue at the next workshop scheduled for April 27, 2026 at 6:00 p.m.

S. ADJOURNMENT

Workshop was adjourned at 7:13 p.m.



