YORK AREA UNITED FIRE AND RESCUE COMMISSION APRIL 27, 2026
WORKSHOP APPROVED

The York Area United Fire and Rescue Commission held a Workshop Meeting on Monday, April 27, 2026
at 6:00 p.m.at YAUFR Headquarters, 50 Commons Drive, York, PA

MEMBERS IN
ATTENDANCE: Debra McCune, Chairperson, Manchester Township
David Detwiler, Spring Garden Township
Don Bishop, Springettsbury Township
Thomas Gwilt, Secretary/Treasurer, Spring Garden Township
George Dvoryak, Springettsbury Township
Tom Mitten, Citizen-at-Large
Craig Miller, Manchester Township (via Telephone)
NOT PRESENT:
ALSO IN
ATTENDANCE: Daniel Hoff, YAUFR Chief
1. CALL TO ORDER

Workshop was called to order at 6:00 p.m.
2. ACTION ON MINUTES

Recommended for approval by the full commission

3. OLD BUSINESS
None
4. NEW BUSINESS

The commissioners discussed the following items/concepts:

A. Possibility of an advisory group made up of professionals from the community to assist with
recommendations.

B. Having SBT Supervisor Swomley attend to present an explanation of his position paper
presented in 2025

C. Concepts of expansion, additional joinders, how to handle a charter municipality that
becomes insolvent and developing a menu of services and addressing these items in the
charter revisions

D. Requesting Kapoor Company to recommend a financial professional to assist with funding
formula development

E. Establishing a “trial period” for future joinders prior to becoming a charter municipality

F. Establishing regular intervals for funding formula review

G. Changes to governance, township managers versus a business manager

5. ADJOURNMENT

Workshop was adjourned at 7:13 p.m.



