YORK AREA UNITED FIRE AND RESCUE COMMISSION MAY 11, 2026
WORKSHOP APPROVED

The York Area United Fire and Rescue Commission held a Workshop Meeting on Monday, May 11, 2026
at 6:00 p.m.at YAUFR Headquarters, 50 Commons Drive, York, PA

MEMBERS IN
ATTENDANCE: Debra McCune, Chairperson, Manchester Township
David Detwiler, Spring Garden Township
Don Bishop, Springettsbury Township
Thomas Gwilt, Secretary/Treasurer, Spring Garden Township
Tom Mitten, Citizen-at-Large
NOT PRESENT: George Dvoryak, Springettsbury Township
Craig Miller, Manchester Township
ALSO IN
ATTENDANCE: Daniel Hoff, YAUFR Chief

1. CALL TO ORDER

Workshop was called to order at 6:00 p.m.
2. ACTION ON MINUTES

Recommended for approval by the full commission
3. OLD BUSINESS

Chief Hoff contacted two recommended financial professionals regarding assistance with
developing a revised funding formula. Still waiting to hear back from both regarding their interest
in working with YAUFR.

4. NEW BUSINESS
The commissioners discussed the following items/concepts:

A. It was suggested to reach out to Doug Berman at RKL to see if his firm would be interested in
working with YAUFR on the funding formula.

B. Chief Hoff reported that command staff had begun compiling a list of services that YAUFR
could provide to other departments or municipalities.

C. Bundling of services instead of just offering a menu to pick from.

D. Phase One of financial assistance should be the funding formula and Phase Two could be
assistance with establishing additional costs for services.

E. Thoughts regarding establishing regular intervals for funding formula review after revision.

F. Governance was tabled until June’s meeting.

G. New charter municipality application process to include a probationary period.

5. ADJOURNMENT

Workshop was adjourned at 7:25 p.m.



