YORK AREA UNITED FIRE AND RESCUE COMMISSION JUNE 8, 2026
WORKSHOP APPROVED

The York Area United Fire and Rescue Commission held a Workshop Meeting on Monday, June 8, 2026
at 6:00 p.m.at YAUFR Headquarters, 50 Commons Drive, York, PA

MEMBERS IN
ATTENDANCE: Debra McCune, Chairperson, Manchester Township
David Detwiler, Spring Garden Township
Don Bishop, Springettsbury Township
Thomas Gwilt, Secretary/Treasurer, Spring Garden Township
Tom Mitten, Citizen-at-Large
George Dvoryak, Springettsbury Township
NOT PRESENT: Craig Miller, Manchester Township
ALSO IN
ATTENDANCE: Daniel Hoff, YAUFR Chief (phoned remotely)

Kris Shearer, YAUFR
Brandon Banks, YAUFR
1. CALL TO ORDER
Workshop was called to order at 6:00 p.m. by Commission Chair McCune
2. ACTION ON MINUTES
Recommended for approval by the full commission.
3. OLD BUSINESS

There was discussion held on the two proposals received regarding the funding formula
calculations. Chief Hoff was directed to contact both groups to request they appear before the
commission at the July workshop to discuss their proposals. Each presenter will be given
approximately twenty (20) minutes to present before commission members have an opportunity
to ask questions. One presenter will be asked to present at 6 pm and the second presenter will be
asked to start at 7 pm.

4. NEW BUSINESS
Commissioners discussed the following items/concepts:

A. Discussed the handout distributed by Mr. Mitten at the May 2026 commissioners’ meeting.
He advised this firm was dissolving and wouldn’t be interested.

B. The redline version of last year’s charter revisions was placed in the Shared Commission
folder for review by commission members.

C. Discussion about where the original budget and funding formula numbers came from.

D. Some discussion on voting percentages, however it was felt that the funding formula should
be the first item of business.

E. There was additional discussion on items that are not in the charter but perhaps should be.



YORK AREA UNITED FIRE AND RESCUE COMMISSION JUNE 8, 2026
WORKSHOP APPROVED

S. ADJOURNMENT

Workshop was adjourned at 7:45 p.m.



